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On March 10, 2017, over two hundred experts and leaders in behavioral health and criminal 
justice from all over the state gathered for the NAMI Indiana 14th Annual Mental Health & 
Criminal Justice Summit: Course Corrections. The purpose of this gathering was 1) to address 
Indiana’s urgent need for an alternative to incarceration and criminal justice system involvement 
for people living with mental illness and/or those who may be experiencing a behavioral health 
crisis, 2) to share work being done across the state to advance this work, and 3) to build consensus 
regarding what course corrections are most urgently required for overcoming barriers to 
improving behavioral health outcomes and maintaining public safety. 

In conclusion, Course Corrections participants agree: 
 
Successful management of mental health and substance use in Indiana depends on the 
coordination of efforts and resources along a multi-sector continuum of civic engagement 
including early childhood interventions, education and employment support, access to 
coverage and care, data integration, supportive housing, public safety officer training, access 
to justice, corrective detention, behavioral health management, community corrections, and 
reintegration. 
 
While access to adequate behavioral health care must be a priority from early childhood 
onward, the effectiveness of any given health treatment is undermined when such crucial 
additional supports of individual wellbeing as education, employment, and housing are missing 
or inadequate. 
 
Indiana should improve our response to behavioral health crises and urgently prioritize the 
continued development and expansion of a community health system that can successfully 
ensure access to quality mental health and substance use disorder care for the sake of greater 
wellbeing and resilience, reduced justice-involvement, and more efficient use of community 
resources. 
 
To this end, we recommend and urge that the Governor's administration, health care and 
community leadership, and the State Legislature, take steps to accomplish the following: 

 
1) Universalize Crisis Intervention Training (CIT) in police and sheriffs’ departments, and 

among judges, prosecutors, and other attorneys state-wide, making Mental Health First 
Aid training immediately available and when staffing resources limit CIT participation. 
Aptitude for success in mental health crisis de-escalation must be assessed in pre-
employment screening for all roles in law enforcement for a department to be eligible for 
state funding. Continuing education in mental health response must be required as well. 
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2) Implement statewide behavioral health provider, law enforcement, and other first 
responder partnerships, such as co-responder teams, hospital receiving center, law 
enforcement assisted diversion (LEAD), and drop-off center models. Such models 
effectively reduce arrests and result in cost-savings and avoidance for law enforcement 
and the justice system. Facilitate said partnerships as needed through the use of oversight 
committees, personnel, or memoranda of understanding.  
 

3) Advance efforts to provide case management, supportive housing and supportive 
employment for vulnerable individuals to reduce justice-system involvement. The Ft. 
Wayne Clubhouse is an example of a supportive housing facility. 

 
4) Create and deploy a public health messaging campaign to reduce stigma and 

discrimination associated with mental illness, substance use disorders, and other 
behavioral health conditions and to promote upstream interventions and civic 
engagement along a life-cycle continuum. Said campaign should also aim to increase 
awareness of the options for the public, detention staff, and first responders when 
encountering a behavioral health crisis.  
 

5) Require mental and behavioral health assessment tools in annual pediatric wellness 
exams, and encourage parents to share this information with their child care provider and 
other education systems. 
 

6) Ensure that training in Mental Health First Aid and stigma reduction is universalized in 
secondary, university, and professional school programs and for individuals working with 
all students, including elementary and pre-school age children. Increase training 
requirements for all judicial system staff. 

 
7) Eliminate damaging and discriminatory disciplinary practices in schools statewide, 

including pre-kindergarten and kindergarten suspensions and expulsions, in order to shut 
down the school-to-prison pipeline. Instead, behavioral health and early childhood 
developmental support must be made widely available. 

 
8) Fully implement and enforce the Mental Health Parity and Addiction Equity Act with 

effective sanctions to inhibit non-compliance. 
 

9) Promote highest standards of integrated mental health and addiction care via 
accreditation and diversity of treatment modalities. 
 

10) Design and adopt a state formulary for psychiatric medications to ensure the availability 
and affordability of medicines for mental health management across systems. 

 
11) Support and accelerate efforts to integrate data for the purposes of managing behavioral 

health crises within community health systems, as opposed to within the justice system.  
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12) Ensure that crisis stabilization, treatment, and hospital receiving centers have the 
capacity and resources to manage “no wrong door” law enforcement diversion, to 
perform comprehensive multi-disciplinary assessment, and to provide wraparound 
services that can guide individuals in crisis into treatment and toward needed resources. 
The state must also take strides to carry out assisted outpatient treatment efforts as 
codified by Indiana law and supported by evidence-based best practices. 
 

13) Ensure that behavioral health crisis response capacity is truly statewide by evaluating 
resources, including assessment of need for inpatient bed expansion, and where 
necessary, supporting additional crisis stabilization and/or walk-in centers, mobile 
response, respite care, and ensuring that all communities have access to telehealth and 
other e-health solutions as needed.  
 

14) Immediately divert into to treatment assessment by an accredited facility those 
individuals with behavioral health issues who would otherwise be at risk for arrest. 
Restrict competency restoration settings to outpatient providers in the community 
(excluding jails or other correctional facilities) for all misdemeanor charges, except in 
cases in which the court mandates inpatient hospitalization. 

 
15) Double public psychiatric bed numbers and disperse new facilities across the state to 

reduce travel time in especially rural areas. 
 

16) Address behavioral health provider shortages by incorporating telehealth options and 
incentivizing the growth of the provider workforce.  

 
17) Ensure that integrated mental health and substance abuse treatment and continuity of 

care are available for those who are incarcerated or detained within the criminal justice 
system. 
 

18) Provide quality services and support for the humanity, wellbeing, and professionalism of 
officers, providers, administrators, and advocates who strive to serve individuals and the 
common good in challenging circumstances. Destigmatizing and providing necessary 
mental and other health support, as well as professional development opportunities, for 
the public service workforce is essential for our community health, safety, and prosperity. 

 
 
COURSE CORRECTIONS PARTICIPANTS: 

 

Carolyn Allen 
Volunteer 
Johnson County CASA Program 
 
Mary Alter 
Protection/Advocacy Specialist 
Indiana Disability Rights 
 

Megan Andrews 
Mental Health Director 
IMPD 
 
Vincent Atchity 
Executive Director 
Equitas 
 

Aashia Bade 
Lead Psychologist 
Pendleton Juvenile Correctional Facility 
 
Amy Baker 
Adult Probation Officer 
Shelby County Probation Department 
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Deidra Baker 
Captain 
Medical/Mental Health Contract Monitor 
IMPD 
 
Beth Barchet 
Director of Programs 
Southwestern Behavioral Health, Inc. 
 
Carol Baunach 
Police Captain 
Purdue University 
 
Suzanne Bautista 
Program Specialist 
Marion County Sheriff 
 
Dianna Benefiel 
Hope Rising, Inc. 
 
Elsi Bernabe 
Probation Officer 
Shelby County Probation Department 
 
Kellie Bittorf 
Executive Director 
Lake County Community Corrections 
 
Harold Blake 
Deputy Prosecuting Attorney 
Morgan County Prosecutor’s Office 
 
Lindsey Bland 
Director of County Operations 
Cummins Behavioral Health Systems, Inc. 
 
Terri Bodine 
Chief Probation Officer 
Shelby County Probation Department 
 
Tyler Bouma 
Major 
CIT Coordinator 
IMPD 
 
Delaney Bruce 
Mental Health Community Supervision 
Manager 
Marion County Community Corrections 
 
John Bryan 
Probation Officer 
Porter Co. Juvenile Probation 
 
Nekoma Burcham 
Fellow 
Women’s Fund of Central Indiana 
 
Vickie Burdine, MD 
Psychiatrist 
Corizon Health 
 
Michele Busing 
Adult Probation Officer 
Warrick Circuit Court Probation 
 

Susan Cantin 
Director Engagement Services 
Aspire Indiana 
 
Sonya Carrico 
Indiana Criminal Justice Institute 
 
Brett Clark 
Sheriff 
Hendricks County Sheriff 
 
Robert Coleman 
Central Indiana Clubhouse 
 
Ashley Collins 
Forensic Coordinator 
Centerstone 
 
Kimberly Comer 
Chapter Administrator 
NAMI Greater Indianapolis 
 
Krystie Comer 
Team Leader 
Oaklawn 
 
Barbara Cook-Crawford 
Judge 
Marion Superior Courts 
 
Terry Cook, Ed.S. 
Assistant Director 
DMHA 
 
Angie Cooper 
Probation Officer 
Shelby County Probation Department 
 
Lorie Copeland 
President 
NAMI Elkhart County 
 
Lenore Crone 
Practice Manager 
Meridian Health Services 
 
Jennifer Crooks 
Director of Employment Services 
Cummins Behavioral Health Systems, Inc. 
 
Sharon DeBoard 
Victims Advocate 
Legacy House, Inc. 
 
Courtney Deloney 
Psychologist 
Corizon Health 
 
Tiffany Deng 
Team Lead 
Rehabilitation Services Marion County 
Cummins Behavioral Health Systems, Inc. 
 
Doug Dukes 
Consultant 
Elevatus Architecture 

Ashley Eads 
Wrap Around Facilitator 
Cummins Behavioral Health Systems, Inc. 
 
Maryfrances Easterday 
Staff 
Central Indiana Clubhouse 
 
Amy Eickmeier 
Program Director 
Indiana Department of Corrections 
 
Anglea Ellison 
Patrol Sergeant 
Fishers Police Department 
 
Diedre Eltzroth 
Deputy Public Defender 
Public Defender of Indiana 
 
Alison Everhart 
Juvenile Probation 
Shelby County Probation Department 
 
Buff Fallen 
Social Worker 
Evansville State Hospital 
 
Patricia Flaherty 
Team Leader 
Adult & Child Health Services 
 
Michelle Fosnaugh 
Probation Officer 
Noble County Probation Department 
 
Jacquelyn Frank 
Associate Professor 
Eastern Illinois University 
 
Tina Frayer 
Advocacy Specialist 
Indiana Disability Rights 
 
Mark Funkhouse 
Executive Director 
Peace Zone 
Martha Givens 
President 
R.O.S.S. Movement, Inc. 
 
Brittany Glaze 
Public Defender 
MCPDA 
 
Marc Gordon 
Program Coordinator 
Larue D. Carter Memorial Hospital 
 
Mary Greene 
Family Case Manager 
Department of Child Services 
 
Meagan Grybow 
Program Director 
Family & Youth Service Bureau 
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Marianne Halbert, JD 
Criminal Justice Director 
NAMI Indiana 
 
Steven Halbert 
Attorney 
Steven J. Halbert Attorney at Law 
 
Brenda Hamilton 
Executive Director 
IFFCMH 
 
Charles Happel 
Addiction Rehab Specialist 
Repucare 
 
Astrid Hastak 
Executive Director 
NAMI WCI 
 
Patricia Herr 
NAMI St. Joseph County 
 
Kelly Higgins 
Director 
Centerstone 
 
Eric Hoch 
Chief Executive Officer 
HOCCS Community Corrections 
 
Deanna Holder 
Asst. Chief/Adult Probation Officer 
Shelby County Probation Department 
 
Julia Holloway 
Senior Project Director 
ASPIN 
 
Jennifer Hopper 
NAMI Delaware County 
 
Michele Hornback 
Recovery Coach 
Centerstone of Indiana 
 
Raymona Horsley 
Employment Services Team Lead 
Centerstone of Indiana 
 
Amy Jones 
Judge 
Marion Superior Courts 
 
Peggy Jones 
Clinical Coordinator 
Allen County Community Corrections 
 
Anne Kaiser 
Deputy Public Defender 
State Public Defender 
 
Tina Keim 
Jail Capacity Coordinator 
Elkhart County Sheriff’s Department 
 

Sabrina Kerschner 
Behavioral Manager 
Marion County Sheriff 
 
Melissa Keyes 
Legal Director 
Indiana Disability Rights 
 
Corey Laughlin 
PCM 
Richmond State Hospital 
 
Ray Lay 
Hope Rising, Inc. 
 
Lou Ann Lemaire-Pyle 
Manager Crisis Dept. 
Aspire Indiana 
 
Mark Levenhage 
Executive Director of Mental Health 
Indiana Department of Corrections 
 
Deliscia Lewis 
Protection/Advocacy Specialist 
Indiana Disability Rights 
 
Andrew Lichty 
Clinical Section Chief 
Allen County Community Corrections 
 
Judy Love 
Problem Solving Coordinator 
Lake County Community Corrections 
 
Sharon Lucas 
Care Coordinator 
Centerstone of Indiana 
 
Joy Mabbitt 
NAMI WCI 
 
Lauren Mabee 
Field Services Coordinator 
Hamilton County Community Corrections 
 
James Martin 
Lieutenant Colonel 
Jail Commander 
Indianapolis Metropolitan Police 
Department 
 
Gregory May 
Administrative Director 
Centerstone 
 
Jeramiah McAdams 
Juvenile Probation 
Shelby County Probation Department 
 
Stephen McCaffrey 
President and CEO 
Mental Health America of Indiana 
 
 
 

Krystal McCardle 
RN-Emergency Room 
Dearborn County Hospital 
 
Carre McCormac 
Release Coordinator 
Hendricks County Probation Department 
 
Michael McKenney 
Adult Probation Officer 
Shelby County Probation Department 
 
Sheryl McNamara 
Counselor 
McNamara Counseling 
 
Wade R. Meisberger 
Speaker/Advocate 
Being Free Press 
 
Brian Meyer 
Program Manager 
Centerstone of Indiana 
 
Barbara Moser 
Director of Policy and Outreach 
NAMI Indiana 
 
Nastacia Moore 
Community Service Program Coordinator 
Indiana Housing and Community 
Development Authority 
 
D’Aune Murray 
PCM 
Richmond State Hospital 
 
Carter Myers 
Recovery Coach 
Centerstone of Indiana 
 
Taylor Nellis 
Forensic Program Therapist 
Southwestern Behavioral Healthcare 
 
Christine O’Hara 
Family Support & Training Provider CMHW 
One Sensible Solution 
 
Robert Omstead 
Northwestern Academy of Education 
Sarah Orris 
Volunteer 
Johnson County CASA Program 
 
Julie Otis 
Addiction Recovery Specialist 
Corizon Health 
 
Kristie Outcalt 
Peer Support Specialist 
Centerstone of Indiana 
 
Jared Owen 
Probation Officer 
Noble County Probation Department 
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Troy Pederson 
MHP 
Corizon Health 
 
Kim Phillips 
PCM 
Richmond State Hospital 
 
Heather Pinkerton 
Field Services Coordinator 
Hamilton County Community Corrections 
 
Michael Pirtle 
Mental Health Specialist 
Lake County Community Corrections 
 
Janet Privett 
Case Manager 
Hamilton County Community Corrections 
 
Sherry Proffitt 
Chaplain 
Marion County Sheriff 
 
Phyllis Pyle 
Recovery Coach 
Centerstone of Indiana 
 
Stephanie Quiring 
Lecturer 
IUSSW 
 
Lauryn Raymond 
Outreach Coordinator 
Centerstone of Indiana 
 
April Reetz 
Behavioral Management Coordinator 
Indianapolis Metropolitan Police 
Department 
 
Janice Reeves 
Board Member 
NAMI Greater Bloomington 
 
Amber Richardson 
PCM 
Richmond State Hospital 
Beverly Riddle 
Clinical Excellence Specialist 
Adult and Child Health 
 
Lisa Riggs 
Outpatient Therapist 
Meridian Health Services, Inc. 
 
Robin Roberts 
Case Manager 
Hamilton County Community Corrections 

David Roberts 
Trainer 
Marion County Sheriff 
 
Carol Ruff 
Juvenile Probation 
Warrick Probation 
 
Nicole Sahm 
Living Unit Coordinator 
Hamilton County Community Corrections 
 
Donna Schaibley 
Indiana House of Representatives 
 
Kaitlin Schneider 
Forensic Community Resource Specialist 
Southwestern Behavioral Healthcare 
 
Joel Schneider 
Attorney 
Marion County Public Defender Agency 
 
Linda Scopelitis 
Board Member 
Dismas of South Bend 
 
Janet Shaver 
Pastor 
Middlebury Church of the Brethren 
 
Joan Showalter 
Manager, Outpatient Behavioral Health 
Franciscan Health 
 
Tony Soelter 
Probation Officer 
Shelby County Probation Department 
 
Allison Sprague 
Regional Account Manager 
Hutcheson Homecare Pharmacy 
 
Joshua G. Sprunger 
Executive Director 
NAMI Indiana 
 
Subrena Suggs 
Director 
R.O.S.S. Movement, Inc. 
 
J. Michelle Sybesma 
Chief of Strategy and Development 
Parkdale Center for Professionals 
 
Mark Tacket 
Probation Officer 
Shelby County Probation Department 
 

Cheryl Taylor 
NAMI Grant/Blackford 
 
Patricia Theobald 
NAMI Indiana 
 
LaDonna Thorpe 
Case Manager 
Lake County Community Corrections 
 
Nelson Tiburcio 
Chief Executive Officer 
The SASSI Institute 
 
James Torkildson 
Operations Director 
Community Health Network 
 
Salvador Vasquez 
Judge 
Criminal Division 
Superior Court of Lake County 
 
Traicy Waible 
Director of Adult & Addictions Services 
Cummins Behavioral Health Systems, Inc. 
 
Shaun Wehle, Psy.D., HSPP, LCAC 
Licensed Psychologist 
Licensed Clinical Addictions Counselor   
 
Amanda Whitten 
Clinical Supervisor 
Meridian Health Services 
 
Lesley Wiete 
Police Lieutenant 
Purdue University 
 
Carole Wills 
Chair 
NAMI Faithnet Advisory Group 
 
Cynthia Wilmes 
Probation Officer 
Dubois County Probation 
 
LaKisha Wren 
Social Worker 
Cummins Behavioral Health Systems, Inc. 
 
Molly L. Wright 
Supervisor 
Mental Health Attorney, Problem Solving 
Marion County Public Defender Agency 
 
Jennifer York 
Assistant Chief Adult Probation Officer 
Porter County Adult Probation 

 
 
 
 

 

www.equitasusa.org 
 

 

Make an Impact.  
Use Your Influence.  
Join Us. 


